THE SUNDAY STAR, WASHINGTON, D. C,

JULY 24,

1910 —PART 4.

that you have more than done your duty.
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- Send Willie Back to School

By Herbert Kaufman

Willie wants to work. For the past month he has eloquently,
sullenly, steadfastly, sophistically, earnestly argued why he must
quit school.

He insists that he already knows enough. He yearns to earn
instead of learn. With a brave show of self-sacrifice, he proclaims

In tones of voluntary

martyrdom, he declares his intention to assume his share of life’s
responsibilities.

He has heard the call of ambition, urging him to carve his own
way—to surge onward—to mount without additional guidance.

He has burst through his chrysalis of dependence—his wings
are aching to flap in flight.

His present education is far beyond yours when you became

captain of your career.

credit and is determined to prove a credit to you.

Avaunt, idle hours!
Farewell to soft theory!

He is setting forth with more years to his

Away with pampering paternalism!
Now is the time to become practical—

to plunge into the human vortex—to wrest from the rest—to take
his knocks and take lesson from them, etc, etc., etc.

And you, with a fine show of sternness, have frowned and
orated and lost your temper and fumed and stormed—you have
peremptorily denied his demands. And all the while, a sneaking glow
of fool’s pride has warmed your heart to think that YOUR boy

volunteers to share your burdens instead of your income.

You visualize a second Marshall Field or Edison, and inside of
a fortnight you’ll capitulate and casually stop at Brown's table,
discuss crops, weather, tariff, baseball, the market, and incidentally
refer to that “headstrong cub of yours who simply won’t listen to
reason (very much to your disappointment) but, ahem! fine young
fellow—stalwart, eager type—you know the sort,” etc., etc., etc.

If truth be known, however, Willie doesn’t know enough to

know he doesn’t know enough.

If he had sufficient brains to get

along with a half-trained mind, he’d be clever enough to realize
that he needs all the education he can acquire.
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MILLION dollars Year less than it is now run for,”

: > : Mr. Aldrich, whereupon he sat down and
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{1 ddl).tors bills, left U'ncle Sam to face the music, with-
and his case Mot gyt an explanation as to the exact seat
vet fully diagnos- of the financial disease, or the suggestion

ed!
Scores of busi-
ness doctors at

Work on every one
of his financial ar-
teries; professjonal
and amateur diag-
nosticians hammer-

e Q"

ing away at his
body—it is indeed a busy time for poor
old Uncle Sam, who is accused by Sena-
tor Aldrich of being £300,000,000 too cor-
pulent and of living a most riotecusly ex-
pensive life.

business doctors are in control of

':‘t =

the federal government today. In prac-
tically every branch of the government
organization they are working in the at-
tempt to discover surplus tissue, to clean
out aged and useless material and to
train I'nele Sam down to a condition that
will =atisfy the millions of people who
heeded Senator Aldrich's remarks and

overlooked the fact that he failed to sug-
gest any remedies.

“If I were a basiness man, and could
ve permitted to do jt, I would undertake
to run this government for S300,000,000 a

of a specific remedy. Much has been
made of the fact that $100,000 was given
to the President by the recent Congress
for the “‘employment of accountants and
experts from official or private life,”” with
a view to inaugurating new or changing
old methods of transacting public business
0 as to attain greater efficlency and
economy.”” This $100,000 is, in fact, but
a small part of the financial doctor bill
piling up at Uncle Sam's door, part of
which has been paid and part of which
must be met in the near future. No offi-
cial estimate of the sums devoted directly
to these attempts to reduce expenses has
ever been made, and the present estimate
undonbtedly falls short of the actual ex-
penditures along this line.

For several months, however, there has
been such activity among the official rec-
ords and operating systems of the great
departments of the government as has not
been known since federal business affairs
were first set in motion, Every new ad-
ministration has its ‘referm’ of business
methods in the government service. but
the present upheaval has already ealipsed
them all and is only well started. Manu-
facturers of labor-saving machinery, office
devices, filing schemes and economy Sys-
tems are watching with undisguised sat-
isfaction as the business doctors go
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Uncle Sam’s Million Dollar Doctor Bill--and His Case Not Yet Fully Diagnosed

] President’s new business commission
Proposed legislative commission. . ..

through Uncle Sam's &ystem.
that have been good enough for the gov-
ernment for many years are being thrown
out bodily.

Treasury systems which have been
faithfully “reformed” with each new ad-
ministration are being completely made
over. The next administration may raise
the same ecry of “antiquated methods,"”
but Uncle Sam will at least have a com-
piete new outfit of clothes and a full
stock of modern remedies before this con-
sultation of business physicilans and sur-
geons is finished. “How much does |t
cost?’ and “How much can be saved?”
are the queries being propounded in every
branch of the government service. To an-
swer them business experts have given
the Treasury Department an overhauling
that has already cost over 530,000 and
will cost a great deal more. The Pres-
fdent has been given $100.000 for the pur-
pose of hiring business investigators to
outline economy systems.

The Post Office Department has con-
ducted a minute Inquiry into the cost of
every branch *‘of the postal service in
every portion of the country, even into the
actual time required for securing a regis-
tersd letter receipt or forwarding a money
order ‘‘advice.’”” The Navy Department is
spending close to 330,000 to reorganize
business methods and cost systems at the
navy vards and stations. The government
printing office spent over $100,000 for a
business system of which but a small por-
tion is being used. The Interior Depart-
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“THESE TREASURY STEPS
Say the business experis: “They Mre¢ an expensive luxury for a Treasury
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He isn’t old enough to have real sense.

—{Copyright, 1910, by HWerbert Ksufumn,

His foresight has

never gotten past his nose-tip. He's merely a callow youth with a
fallow judgment—experience has never plowed his mind—obser-

vation has never furrowed his brow.

He’s tailor-mad —the clothes fever is very virulent at his age.

Spending money is, more than likely, another root of trouble.
He hears the call of the theater, and sees the lights of the

cafe district.

The blood of Ancestor Esau is urging him to swap

his future for more musical comedy—more suits with four-inch
pant cuffs and a more regular supply of Turkish death-sticks.

Give him full rein today and before many days he will wear
the permanent check-rein of handicapped incompetency.

You forget that things have been happening at the rate of a

year an hour since you threw away your text-books. You over-

look the modern pace.

forty years ago with those of 1910.

It doesn’t occur to you that more men graduated from colleges
this spring than were turned out of academies in 1877-8-9—that
we are quite used to university men in business—that there is so
much available material wearing A. B. and B. S. tags, that we
regard men of:your:degree of culture as almost illiterate.

If Willie:doesn’t keep on with his books, he’ll be lucky if he
gets-a-better: postithan bookkeeping.

He must:meet-a different competition than you faced. We'’re
traveling. at a faster gait, and the ticket that admitted you to
opportunity won’t pass:him through the same gate. We’re raising
our standard:every year because education is raising a better
standard of ‘men:for-us. |

We haven’t changed in our theory that action is far more
important than information, BUT since we CAN afford them in our
shops, In our factories, and in our offices, we naturally choose the
man with the trained brain AND the force to put his information

into action.

! Business changes, Post Office Department. .. ............... B 52,500 L
Hxperts in government printing office. ... .......0cuuuuennn. 100,000 |
Business investigation, Navy Department................... 30,000 :

] Dockery commission, 1898, . ... ... ... ... .. .. .0cuurennnn. 41,2684 :

' Keep commission, 1908, expense not known. ..o ooonnnnnn.... L 3
Cost of changed metheds not known. .............000uuun...
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To carry out Treasury changes...
1 Experts in Interior Department. . .

.........................
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ment is carrying out extensive plans for
reorganization of the land office, based
upon a $20,000 doctor bill.

Finally Congress is holding up its sleeve,
all ready to start it when the time is pro-
pitious, a legislative investigation of gov-
ernment business methods, which it is es-
timated will cost fully $300,00) simply to
determine ‘““where we are at.”

As the business of the government ex-
pands the cost of operation will contin-
ually increase; but Uncle Sam's guardians
claim that the annual saving through
new business methods will yield a big re-
turn upon the amount expended for the
investigation and recommendations. The
new economies begin with the aperations
of the government at Washington, but
they reach out to every citizen of the
country. When you buy a money o dar
the postmaster no longer sends an “ad-
vice'' to the office where it is to be paid.
That cost about $152,000 a year and was
declared to be a useless protection.

When you finger a clean-looking §10
note it may be new or it may have been
cieaned in the new money-washing ma-
chine, which is designed to prclong the
life of paper money. The revenue stampdD
on your box of cigars will be smaller In
the future, because it bhas been found
that the large stamn is unneceszary and
only an extra burden of expense. 'The
new currency that cccasionaliy comes
into your hands is ‘signed and =ealed”
now at the bureau of engraving and
vrinting, as it cost £103,000 a year for the
extra operaticn of hauling the printed
notes to the Treasury building and hav-
ing the seal put on there. S
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The mail carrier who brings your let-
ters this summer is probably carrying
half of some other man's route, while
the other man is on wvacation. This
“doubling up'’ is expected to save any-
where from $230,000 to $500,00) annually
in salarfes. If the mail man brings you
a registered letter he probably won't ask
you to sign a receipt card; for special
receipts are to be secured only when the
sender demands it. It costs Uncle Sam
money to get that extra receipt.

‘The letters will ultimately be handled
on the traing with a new tying device,
which will save over §$175,000 in twine
bills. A force of thirty clerks has just
started work in Washington to find out
exactly what it costs the railroads to
carry the malils, in the hope that great
economies may be secured for the gov-
ernment in that direction. Incidentally,
the citizen who patronizes the registered
letter window has a chance to help pay
directly a part of this big financial doc-

tor bill of the government: for the new
ten-cent registry fee, replacing the old
fee of 8 cents, is expected to add
$1,000,009 to the annual income of the
postal service,

It is in Washington that the most
sitriking effects of the new business re-
gime are apparent. The expert investi-
gation of the land office under Secre-
tary Garfield in 1908 was one of the
_ﬁr::t of the present series of economy
inquiries, and great changes are being
made in the systems o¥ the department
as a result of the expert advice for
which the government paid something
over $20,000. One single book of land
records in the land office has been made
to take the place of {wenty-one sepa-
rate books formerly in use. In another
case two sets of records take the place
of nine. Sixteen forms of record in the
land department of the government have
been made to do the work of eighty-
three forms. The ancient system of
copying land patent twice in long hand
gave way to the typewriter and carbon
sheet, reducing the force of clerks from
thirty to eight.

Higher efficiency is being attained in
every branch of the land office, but it
is actually costing more money than be-
fore the business doctors took hold. In
many cases these expert investigators
have added to the cost of the govern-
ment service, rather than reduced It.
This is true in th: Interior Department,
and in some other cases, and 18 due to
the fact that modern business doctors
cannot appreciate what poor business
systems have been ‘“good enough for
the government’’ in some of the offices.
The land office, while paying more for
its work, now has a system giving ade-
quate protection to the government and
the public, which was not true in the
past.

The east side of the Treasury building
must be remodeled, and the high steps
pulled down, because the business ex-
perts say it stands in the way of eco-
nomical progress. The ground floor must
be turned into a typilcal bankl_ng floor,
with the money handling operations con-
centrated there. The people must be
reasoned out of that curlosity which
makes them want to “‘look at the money”
whenever they visit the nation’s capital;
for it costs money to Keep the money on
exhibition.
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Hereafter the Treasury building is to
be run exactly llke a bank build!ng, and
it is promised that huge sums will be
saved thereby. The moving of the
money printing operations to the bureau
of engraving and printing, the washing
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of old currency, the proposed reduction
in the size of paper money, the dropping
of aged clerks, the reduced size of the
revenue stamps, new labor-saving de-
vices, are all parts of the sch2me that
is to be carried out to put the Treasury
on a scientific basis of operation. Sec-
retary MacVeagh, with the assistance of
Mr. Norton, has already squeezed out of
Congress $90,000 solely for ‘‘business in-
vestigations'; $180,060 to carry out the
recommendations for changing the Treas-
ury building, and $§170,000 to make over
the New York subtreasury. And it is
admitted that the work of reorganization
has only started.

In the 'I'reasury they
show an immediate annual saving of
$1,720,000 on a business of $36,053,980.
Postmaster General Hitchcock, whose in-
vestigations have been extensive but con-
ducted almost entirely with existing cler-
ical forces, claims the Post Office Depart-
ment will save $35,724,000 through new
methods. Other departments do not
make claims. Secretary Meyer has been
using money in the Navy Department,
and this year secured an additional $30,-
000 to establish business systems of
greater efficiency at the navy yards and
stations.

The $100,000 or -more spent at the gov-
ernment printing office was not even as
successful as that spent in the land office,
where the cost of operation went up, but
greater efficiency was secured. In the
government printing office, which spends

claim they can

LAND OFFICE.
Business experis substituted the one book on top for the t(wenty-one in a row.

IN THE PUBLIC

over $£3,000,0000 annually, only a small
pertion of the elaborate svstem devised
by the experts is now being used. The
business doctors have been remaorseless
in their demands. A million dollars spent
in securing a diagnosis and the sugzestion
of remedies must bring many radical rec-
ommendations—for the cutting off of cer-
tain branches .of the government service
and the performance of other distasteful
operations.

When one of these demands recently re-
sulted in the dropping of scores of aged
clerks from the Treasury Department a
storm of protest went up which tempo-
rarily stopped the economy march. Con-
gress will now be asked to pass a civil
service retirement bill, which will cost
the government more mcney, but will ul-
timately result in economies through bet-
ter organization of the working forces.
The President's eccnomy commission will
hold the center of the stage as soon as its
activities begin, but its work is dwarfed
when compared with the great activities
that are already under way and the im-
mense sums that are being spent. The
President’s experts will try to map out
a comprehensive plan for the business
operations of the whole governmental
system, reaching as it does Into every
ecmmurity in the country.

Members of Congress declare that the
“government business methods commis-
sion’” to be appointed by the two houses
can secure better resulte than the Presi-
dent’s experts can ever hope to attain.

As holders of the pursestrings the com
gressional experts claim they can cut &
division or unnecessary department comu
pletely out of existence if they believe il
wise to do s0. “An executive investiga
tion such as that now to be undertaken
cannot secure within 20 per cent of af
good returns as a congressional investh
gation could,” said a member of the Semn
ate the other day.

There have been both kinds as foreruns
ners of the present inquiry. The Dockery
commission, in 1893, appointed by Com
gress, spent §41,000, and clalmed to havy
brought about economies of §607.500 iy
the annual expenditures of the goverm
ment. The Keep commission, headed b
Charles H. Keep, and including James
Garfield, Gifford Pinchot and Lawrence O\
Murray, is still fresh in the public memu
ory. It went through the departmen
under Roosevelt's direction and suggeste
?nportant changes in the Interest of pu
ic economies. Like the present p
office investigations, {ts expenses we
borne out of the regular funds for g0
ernment expenses,

The cost of the Dockery and Keep conm
missions, of the present postal investiga
tion, of the scores of minor internal |
vestigations looking toward economy ai
of the changes In weapons and equipme
necessary to carry out their recommenda
tions. if these expenses could be ascers
tained, would send the total of UncH
Sam’s doctor bill well up toward the twoe
million-dollar mark.



